State Board of Education Goals 1 Future-ready Students for the 215t Century

Goal 17 Every student in the NC Public School System graduates from high school prepared for work, further educ

Goal 27 Every student has a personalized education

Goal 37 Every student, every day has excellent educators

Goal 47 Every school district has up-to-date financial, business, and technology systems to serve its students, pare

Goal 571 Every student is healthy, safe, and responsible
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District Goals for Union County Public Schools

District Goal 1: High achieving and globally competitive students
Supports SBE Every student in the NC Public School System graduates from high school prepared for work,

Goals 1&2: further education, and citizenship.
' Every student has a personalized education.

District Goal 2: Quality teachers, administrators, and staff providing innovative leadership for 21st century

Supports SBE Goal 3  schools Every student, every day has excellent educators

District Goal 3: Safe, orderly, and caring schools producing healthy and responsible

Supports SBE Goal 5 students Every student is healthy, safe,and responsible

District Goal 4: 21st century system operating effectively and efficiently

Every school district has up-to-date financial, business, and technology systems to serve its

Supports SBE Goal 4 student, parents, and ecucators

District Goal 5: Leadership will guide innovation in collaboration with family, business, and community members
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| Recommended Data Sources for Analysis by School Improvement Teams

Identify disaggregated data that shows groups or subgroups in need of improvement in academic performance, behavior or other areas.

Examine data from such areas as:

Highly Qualified Teachers (HQT): Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction
and how their assignments most effectively address identified needs. Number and percentage of teachers Non-HQT
(www.ncreportcards.org Click on High Quality Teachers tab)

End-of-Grade (EOG) Results disaggregated: (www.ncpublicschools.org/accountability/reporting Click on Greenbook, then State Testing
Results)

End-of-Course (EOC) Results disaggregated: (www.ncpublicschools.org/accountability/reporting Click on Greenbook, then State Testing
Results)

School Report Card results: (www.ncreportcards.org)

North Carolina Teacher Working Conditions Survey results: ( http://ncteachingconditions.org )

North Carolina Teacher Working Conditions Survey: Guide for School Improvement (To assist in conversations about improving
teacher working conditions, The New Teacher Center created a guide to support using the SIP process for understanding and improving
working conditions at a school. The guide can be downloaded as a single document or in each of its three sections. Find this document at
http://ncteachingconditions.org/sites/default/files/attachments/SchoollmprovementGuide. pdf)

Local Data: (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments)

Career and Technical Education Local Plan

School Demographic Information related to student discipline: (e.g. total office referrals, long- and short-term suspensions, expulsions,
alternative school placements, School Incidence Report (SIR) data, or student attendance)
(http://mwww.ncpublicschools.org/research/discipline/reports)

School Demographic Information related to drop-out information and graduation rate data
(http://www.ncpublicschools.org/research/dropout/reports)

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new
and/or inexperienced faculty (http://www.ncreportcards.org and locally-maintained data)

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enroliments, high
number of transfers, and/or transiency including migratory moves (if applicable) (NC WISE and locally maintained data)

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels
(Locally maintained data)

Title Il AMAO School Process Information related to an analysis of existing curricula focused on helping English Language Learners
(ELLs) work toward attaining proficiency

Title Il AMAO School Process Information related to an analysis of existing personnel focused on helping English Language Learners
(ELLs) work toward attaining proficiency

School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform
strategies, and/or extended learning opportunities

Ready Schools Inventory/Ready Schools Plan (http://www.ncreadyschools.org)

Special Education Continuous Improvement Plan

Title | AYP (http://ayp.ncpublicschools.org)

Healthy Active Children Initiative (http://www.nchealthyschools.org)
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School Vision and Mission Statements for Piedmont Middle School

Vision:

Our vision is that students will be able to demonstrate constructive and innovative thinking, recognize and celebrate their individual
strengths, interests, challenges and opportunities; respectfully communicate and work well within a diverse, global society; lead healthy
lives; be ethical, caring and productive citizens, and be goal-driven and responsible for their own lifelong learning and behavior.

Mission:

Preparing all students to succeed. (Aligns directly with District mission.)
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LEA or Charter
Union County Public Schools - 900

Name/Number:

School Name/Number: Piedmont Middle School 350

School Address: 2816 Sikes Mill Rd, Monroe, NC 28110
Plan Year(s): 2014-2016

Date prepared: 22-Sep-14

Principal Signature:

Date
Local Board Approval
Signature:
Date
School Improvement Team Membership
From GS §115C-1 05 . 2 7 : i T h eaclpschioah, cepresentatives fof the assistant principals, instructional personnel, instructional support personnel, and

teacher assistants assigned to the school building, and parents of children enrolled in the school shall constitute a school improvement team to develop a
school improvement plan to improve student performance. Representatives of the assistant principals, instructional personnel, instructional support personnel,
and teacher assistants shall be elected by their respective groups by secret ballot....Parents serving on school improvement teams shall reflect the racial and

socioeconomic composition of the students enrolled in that school and shall not be members of the building-l e v e | staff.o
Committee Position* Name Committee Position* Name

Principal Mrs. Tracy Strickland

Assistant Principal Representative [Mr. Henry Chandler

Teacher Representative: Chair Mr. David Fox

Teacher Representative: PACE Ms. Trena Marshall

Teacher Assistant Representative [Mr. Karl Falkenberg

Inst. Support Representative Mrs. Rena McGee-Helms
Teacher Representative: 7 Mrs. Kristen Crossley
Teacher Representative: 8 Mrs. Christy Hall

Teacher Representative: 6 Mr. Jeff Starnes

Parent Representative: 7 Mrs. Gina Loftis

Parent Representative: 8 Mrs. Pamela Melchor
Parent Representative: 6 Mrs. Brenda Smith
Parent Representative: 6 Mrs. Belle Walker
Teacher Representative: EC Mrs. Stephanie Schmitz

|Media Coordinator Mrs. Lana Funderburk

* Add to list as needed. Each group may have more than one representative.
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School Data and Summary Analysis

Use data identified on the Data Sources tab (or from other sources) as the basis for understanding the school and
identifying priority areas for improvement.

Guiding Questions: Review school data and consider a variety of perspectives including overall school/student performance,
sub-group performance, attendance, teacher satisfaction, instructional practice (from walk-throughs/observations), and
student learning (also from walk-throughs/observations as well as data).

1. What does the analysis tell you about your school's strengths?

Piedmont Middle School (PdMS) continues in its trend of high achievement and growth in comparison to the state and
county average results. PAMS successfully integrates data into our professional learning communities (PLC) discussions in
order to ensure continued attention to the learning needs of all students. The school continues to have high attendance
rates among the majority of the overall population and all subgroups. The school maintained average to high satisfaction
ratings from teacher, student and parent surveys. Our School Performance Scores for the School, Reading, and Math are
B, B, C respectively. Their corresponding scores are 72, 74, 65 respectively.

2. What does the analysis tell you about your schools gaps or opportunities for improvement?

Piedmont Middle School needs to continue to decrease the achievement gaps that are evident between subgroups
(Black, Hispanic, White, EDS, LEP, SWD).

3. What data is missing, and how will you go about collecting this information for future use?

We are currently seeking data from out-of-state and redistricted students. Our population was impacted by the Porter
Ridge cap in 2013-14 and the redistricting in 2014-15. Stabilization of the population will help us establish baselines for
our student population using prior years of testing, county benchmarks, and classroom assessments. Redistricting
continues to impact the 2015-2016 population as students were given the option to stay in their elementary schools if they
were entering the 5" grade, with the understanding that they would go to their new schools during the natural transition to
middle school.

4. Based upon the analysis conducted, what 3-5 top priorities emerge for the
school? Cite relevant evidence from your analysis to support these priorities.

1. Safely integrate redistricted students and parents into the Piedmont culture in a patient and caring manner. 2. Increase the
number of students scoring proficient in SWD Reading to meet or exceed AMO target goals. 3. Increase the overall number of




students scoring proficient on the NC EOG and EOC assessments. 4. Continue to close the gap in achievement between
subgroups. 5. Continue to integrate 21st Century skills and technology into daily lessons by all staff. 6. Continue using PLCs to
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address continuous improvement in planning and teacher delivery methods.
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Priority Goal 1 and Associated Strategies

Q5

Area for improvement and supporting data:

crease the number of student school-wide scoring to demonstrate CCR and GLP and showing growth on the NC Ready End Of
ade Assessments. Piedmont Middle School met overall expected growth status.

Sc¢hool Goal 1: 100% of PdMS students will achieve grade level proficiency on NC End of Grade assessments.
Supports this . — -

dilstrict goal: High achieving and globally competitive students

Target: 100% proficiency

Indicator: EOG Data, PDSA Data, Student Assessments, Tutoring

Mjlestone date: End of the year

Goal 1 Improvement sStrategies | IdenliTy research-based sirategies whenever possible.

Strategy: Continue to implement PLCs, utilize the Middle School Instructional Pacing Guide in accordance with North Carolina
Standard Course of Study, incorporate High Yield Instructional Strategies from curriculum coordinators.

Action steps:

1. Professional development in PLCs and technology 5. Remediation/Enrichment every 6 weeks after benchmarks.
Sirategy 1:
2.. Differentiated instruction 6. Canvas/SchoolNet
Utilize Compass Learning to accelerate or

3. remediate 7. UCPS Benchmarks
Cg Provide continous professional development in High
E 4. Yield Strategies.
£
a

Strategy:Use of Benchmark assessments according to NCSCOS to assess student performance and mastery.

Action steps:

1.

Curriculum Specialists as indicated on the Middle School
Pacing Guide. School Net, Compass Learning-
Sfrategy 2: |disaggregate the data, understand it and discuss via
PLCs.

Adopt the assessment timeline established by
UCPS 5.

2.

PLC plannings, vertical/horizontal 100% Common 6.

3.

objectives and identifying any ineffective strategies

Reteach after studying the results of non-mastered 7.

4.

8.

Strategy: Focus on students, taking into account the sub group who fell short on the EOGs (SWD Reading). Focus on
classroom instruction to reflect researched based strategies to increase the performance achievement of all students.
Continue to provide after school attention, office hours and Saturday Academy.

Action steps:

1. Analyze attendance / cumulative information from 2014-
2015, analyze results from benchmarks, create plans 5.
for acceleration / remediation.

Sirategy 3:
2. Tutoring / Office hours by staff 6.
3. Framework for 21st Century Learning 7.
4. KAT Club (Keeping It All Together) 8.
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Professional development - Identify the professional development required to successfully implement the
strategies above.
Staff person or group Course nameftitle Course provider Date completed
All staff 1:1 instruction I(;rc'):unty Technology Coordinator and June 2016
All Staff Differentiating Instruction County Personnel & Outside Pune 2016
All Staff Panther Time! Building Personnel June 20156
Central Service Coordinators High-Yield Strategies, Curriculum [County Personnel & Outside PJune 2016
o
a
~
c
&
& . . . .
How will we fund these strategies and associated professional development?
Funding source 1:  Local district funds Funding amount: TBD
Funding source 2:  Federal funds for at-risk students Funding amount: TBD
Funding source 3:  State funds for at-risk students Funding amount: TBD
Funding source 4:  Select a funding source Funding amount: $0
Funding source 5: Select a funding source Funding amount: $0
Total initiative funding: #VALUE!
Review frequency: Quarterly
Assigned implementation team: All instructional staff
What data will be used to determine whether the strategies were deployed with fidelity?
EOG Data; ClassScape Data; AMO Data; ABC Data; teacher assessments; six weeks grades; EVAAS Data; Teacher, Student, and Parent Survey Data;
and Evaluations, NCEES
~ |How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
§ [summative data as appropriate.)
6 ClassScape Data, Compass Learning Data, County Benchmark data, EOG Data, EVAAS Data, SchoolNet, Anecdotal assessments, Student cumulative
folders.
What does data show regarding the results of the impiemented Strategies?
To be determined quarterly
+ [Based upon [dentfed Tesults, Shoutd/Mow stoutd strategtes be chranged?
<C |To be determined quarterly
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Priority Goal 2 and Associated Strategies

Area for improvement and supporting data:

100% of Core classrooms will implement with fidelity a PLCs approach to teaching and learning and begin to collect data as
evidence of student achievement.

School Goal 2: Train all teachers to model proper PLC procedures and behaviors.

jiuspzﬂgtrtg?ot:\ll S Quality teachers, administrators, and staff providing innovative leadership for 21st Century schools
Target: School-Wide implementation of PLCs and common benchmarks.

Indicator: Creating PLCs with fidelity and engaging staff

Milestone date: June 2016

Goal 2 Improvement Strategies i Identify research-based strategies whenever possible.

Strategy: Establish a successfully working PLC culture, monitor staff well-being, satisfaction and engagement, provide training
and support.

Action steps:

1. Train staff to establish "non-negotiables" as well as specific 5. Morale committee
|targets
Strategy 1:
2. Teachers included in all PLC aspects as equals. 6.
& 2 o
3. Provide feedback on classroom walkthroughs 7.
4. Provide ongoing coaching for PLCs and individuals 8.

Strategy: Strengthen and/or provide diversity, globalization, tolerance, and 21st Century Skills awareness and integration of
professional development opportunities for staff.

Action steps:

1. Work with District Teams and providers to offer support to 5.
staff.

Strategy 2:
2. Coaching by experts in PLCs 6.

3. Provide opportunities for staff within the school to visit 7.
other classrooms and other schools to learn.

4. 8.

Strategy: PdMS will continue to hire and retain quality teachers and staff to effectively reflect the diversity of the
student population.

Action steps:

1. Hire and retain highly qualified teachers with middle §.
grades certifications. Encourage movement into different
teaching areas with Praxis testing.

Strategy 3:
2. Administrators will set up a monthly session with the 6.
Technology Support / ITF.
3. AdvancedED PLC practices 7.
4. Attention to teacher EVAAS data and HR needs. 8.
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Professional development - Identify the professional development required to successfully implement the

strategies above.

Staff person or group

Course namelftitle

Course provider

Date completed

All Staff 1:1 Instruction continued Union County Public Schools Continuing

Staff volunteers \World View UNC Chapel Hill TBA
Differentiation of instruction, high [Union County Public Schools Continuing
Technology Training Piedmont Middle June 2016

Funding source 1:
Funding source 2:
Funding source 3:
Funding source 4:
Funding source 5:

Review frequency:

Learning in the fast lane

How will we fund these strategies and associated professional development?

Local district funds
Other

Select a funding source
Select a funding source
Select a funding source

Semi-annually

SIT, Administrators, Instructional Staff, Instructional Support Personnel, Curriculum Coordinators, Coaches,
Assigned implementation team: Technical Support Team, ITF

Piedmont Middle June 2016

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

TBD
$0
$0
$0

TBD

What data will be used to determine whether the strategies were deployed with fidelity?

Staff development agendas, discussion forums, art work, observations, surveys, and teacher evaluations.

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)

For mati ve,

Check

Benchmar k, EOG dat a

and assessmentsé

What does data show regarding the results of the implemented strategies?

To be determined quarterly

Based upon identified results, should/how should strategies be changed?

To be determined

Act
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Priority Goal 3 and Associated Strategies

Area for improvement and supporting data:
AdvancEd External Review Required Actions #3

School Goal 3:
Supports this

Formalize and implement with fidelity system-wide procedures that implement and support collaboration operation as
a collaborative learning organization (Professional Learning Communities; PLCs) with the inclusion of parents and

Quality teachers, administrators, and staff providing innovative leadership for 21st Century schools

Milestone date:

district goal:
Target: All Staff and parent organizations / partnerships
Indicator: Participation in PLCs

by June 2016

Goal 3 Improvement Strategies i Identify research-based strategies whenever possible.

Strategy: PLCs shall meet both formally and informally, occur horizontally and vertically, and promote healthy productive
decision-making about student learning and the conditions that support student learning.

Action steps:

1. Select and organize team members 5.
2. Build shared knowledge

3. Compile and analyze school data

Strategy 1: |[4. Review the School Improvement Plan

5. Establish compelling purpose, norms and collective
commitments

2. Safety and Orderly Operations Committee 6.

3. Character Education Committee

N

4.

Strategy: Implementation of PLC process

Action steps:

Plan/Do

Strategy 2:

1. ldentify areas of improvement 5.
2. Create SMART goals

3. Focus and align activities and strategies
4. Monitor progress

2 6.
3 7
4. 8.

Strategy: Recognize and promote good behavior, manners, character.

Action steps:

Strategy 3: |Continue and increase participation in community

1. Teams/grade levels establish criteria for 5.
reward/recognition activities or offerings to reward and
promote good behavior, manners, character, etc.
Continue to use "positive postcards” to be mailed home
regularly. Increase positive parent phone calls.

service projects, both on and off campus (CYC, Pride,
PBIS, PT!, Operation Christmas Child, Angel Tree, Food

Pantry). The ROCK recognizes academic and positive
behavior throughout the year, as does the student of the
month program and WPDM.

2. Add/use "Project Wisdom" as an additional tool to 6.
teach Character-Ed.
3. RTI 7.
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| 4. Panther Buck program

| |s.

strategies above.

Professional development - Identify the professional development required to successfully implement the

Staff person or group

Course nameltitle

Course provider

Date completed

Teachers, Aides, Students &

Administrators

Re-Introduction to the PBIS
Program

PBIS team & County PBIS
Coordinator

Annually

Teachers, Aides, Students &

Administrators

Review and instruct "PRIDE"

PBIS team & County PBIS
Coordinator

Annually

PBIS Team Follow-up PBIS Instruction County PBIS & State PBIS Coordinator |When Available
Teachers, Aides & Administrators  |Explore Project Wisdom Counselors: Building staff When Available
SIT and PTA Community involvement Piedmont Leaders Annually

o

&)

~

c

&

o
How will we fund these strategies and associated professional development?
Funding source 1:  Local district funds Funding amount: TBD
Funding source 2:  Other Funding amount: TBD
Funding source 3:  Select a funding source Funding amount: $0
Funding source 4:  Select a funding source Funding amount: $0
Funding source 5:  Select a funding source Funding amount: $0

Total initiative funding: TBD

Review frequency:  Quarterly

Assigned implementation team:

Wihatdat H

TN At oot H hath +ho it fidalis o
vviratrtatrrwhr o e St aererimie-Wnietmet et

oot 4 I 4
te-StrategteS-Wwere-aeproyeawWihnTaerty~

Survey Results and Power School Discipline Data

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative

dCltCl as apgpIrupt Iatc)
Student and Parent Survey Results, Power School Discipline Data, PBIS audit

Check

Wihata Adat

I P H +h 1+ £rlo t ! tad qtrotac: 2
vviraraoes-tata-SnowregaracmgmeTresSttS o meHmpPrementea—Strategies~

To be determined

I

n | idariifiad 1+ N 1al N 1 PO N k. 49
TasettupoftaeteaTeSthtST—SnothtrmoWw-Snotha-StrategresSue-Crhangea

To be determined

Act
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Priority Goal 4 and Associated Strategies

Area for improvement and supporting data:
AdvancEd External Review Required Actions #4

Fully implement the present system-wide policy whereby central office staff regularly monitor school improvement
School Goal 4: plans, ensuring that each school engages in a systematic, inclusive, and comprehensive process for review, revision,
and communication of a purpose for student success.

Supports this

district goal: 21st Century systems operating efficiently and effectively

Target: All 6th, 7th & 8th grade students, their parents and teachers.
Indicator: Continued to implement SIP with fidelity
Milestone date: June 2016

Goal 4 Improvement Strategies i Identify research-based strategies whenever possible.

Startegy: Implement with fidelity the SIP process

Action steps:

1. Present principals with the SIP process 5. Provide orientation and training for all students
2. Conduct SIP work session at leveled meetings

3. Conduct peer reviews of plans and provide feedback
4. Conduct director reviews of plans and
provide feedback

5. Directors complete progress checklist with individual

2. Provide continued training for teachers 6.
Strategy 1:

3. Use and support computer technology technician 7.

4. Develop and utilize quality lessons and projects that 8.

use 21st Century systems

Strategy: Use available resources regularly and effectively

Action steps:

1. Use technology for benchmarking 5.

2. Use SchoolNet/Canvas to gather data on student 6.
Strategy 2:|achievement, then use the data to improve student
Understanding

3. Provide training to teacher on the implementation of 7.
new hardware and software to make them more
effective in their classrooms.

4. 8.

Action steps:

Strategy 3:|1.

QN[ e

2.
3.
4
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Professional development - Identify the professional development required to successfully implement the
strategies above.
Staff person or group Course nameftitle Course provider Date completed
Teacher, Aids & Administrators |1:1 Use in classroom Building & County Personnel On-going
Teacher, Aids & Administrators |Compass Learning Compass Learning & building staff On-going
Teacher, Aids & Administrators |SchoolNet/Canvas Building staff & Tech Days On-going as needed
Teacher, Aids & Administrators |Project Wisdom Building staff & Tech Days On-going as needed
)
Q
% How will we fund these strategies and associated professional development?
o
Funding source 1: Local district funds Funding amount: TBD
Funding source 2:  Select a funding source Funding amount: $0
Funding source 3:  Select a funding source Funding amount: $0
Funding source 4:  Select a funding source Funding amount: $0
Funding source 5:  Select a funding source Funding amount: $0
Total initiative funding: #VALUE!
Review frequency: Quarterly
Assigned implementation team: Teachers, Aids, Media Specialists, & Administrators
What data will be used to determine whether the strategies were deployed with fidelity?
Lesson plans. Attendance at training sessions and Technology Staff Development Days, data gathered through assessments, EOG results, Attendance at
quality training sessions.
ﬁ How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
g summative data as appropriate.)
(O |This will be determined through benchmark results, SchoolNet, report card grade and EOG results.
What does data snow regarding the results of the Implemented strategies?
To be determined
+ |Based upon [dentifled Tesurts, Shoutd/Mow shouTd strategres be changed?
< |To be determined
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Priority Goal 5 and Associated Strategies

Area for improvement and supporting data:
AdvancEd External Review Required Action #2

School Goal 5: Engage students in learning through instructional strategies that ensure achievement of learning expectations
Supports this . - "
district goal: High achieving and globally competitive students
"

. A 2% increase in student performance, including growth and proficiency, on the state End of Grade (EOG) and End
Target:

of Course (EOC) assessments

Indicator: EOGs
Milestone date: June 2016

Goal 5 Improvement Strategies 1 Identify research-based strategies whenever possible.

Strategy: Teachers will attend high-yield instructional strategies training for utilization in the classroom. Utilize instructional
Stategies that require students collaboration, self-reflection, development of critical thinking skills, application of knowledge and
skills, integration of content and skills with other disciplines, and use of technology as an instructional resource to reinforce
life-long learning.

Action steps:

1. ITFs will offer weekly sessions on research-based 5
instructional technology strategies and
Schoolnet/Canvas

Strategy 1:|2. ITFs will offer sessions on research-based high-yield
strategies and Schoolnet/Canvas

3. Building-level curriculum support personnel will offer

sessions
a |2 6.
=
<
o ol3 7
4 8

Strategy: Teachers will receive feedback and coaching on the implementation of the strategies.

Action steps:

1. District-level and school-based administrators and 5.
support staff will perform formal and walk-through visits

Strategy 2: |to observe instructional practices and provide feedback
and coaching to teachers.

2 6.
3 7.
4. 8.

Strategy: Teachers will measure the effectiveness of the strategies on student achievement. Instructional strategies and
interventions must be personalized to address the individual learning needs of all students

Action steps:

1. Teachers will compile appropriate data such as previous 5.
EOG and EOC scores, benchmark results, formative and
classroom assessment results.

Strategy 3: |2. Through PLCs, teachers will analyze the data, student 6.
by student, to determine the effectiveness of the
strategies

3. Continue PRIDE and the Panther Buck system to improve 7.
student behavior and to reduce bullying, etc.

4. Teachers will adjust their instruction as needed to 8.
meet the needs of all students.
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Plan/Do

Check

Act

Professional development - Identify the professional development required to successfully implement the

strategies above.

Staff person or group

Course nameltitle

Course provider

Date completed

Teachers, Aides and Administrators 1:1 instruction County Technology Coordinator On going

Teachers, Aides and Administrators Differentiating Instruction County Personnel & Outside June 2016
\Workshops

Teachers, Aides and Administrators Continued Smart Board County & Building Personnel Ongoing

Teachers, Administrators Project Wisdom Building Personnel \When available

Central Service Personnel High-Yield Strategies County Personnel & Outside June 2016

Technical Support Team

Continuous Classroom

County Personnel & Outside

How will we fund these strategies and associated professional development?

Funding source 1:
Funding source 2:
Funding source 3:
Funding source 4:
Funding source 5:

Review frequency:

Assigned implementation team: PBIS Team, Teachers, Counselors, Administrators, club sponsors and PTO

Local district funds
Other

Select a funding source
Select a funding source
Select a funding source

Semi-annually

Funding amount:
Funding amount:
Funding amount:
Funding amount:
Funding amount:
Total initiative funding:

What data will be used to determine whether the strategies were deployed with fidelity?

Discipline referrals, attendance records, teacher discipline records, Silent lunch assignments, positive phone/notes home to parents after school attention,

Saturday academy

TBD
TBD
$0
$0
$0
TBD

How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and
summative data as appropriate.)

What does data show regarding the results of the implemented strategies?

To be determined

Based upon identified results, should/how should strategies be changed?

To be determined



